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BRINGING LEADERS TOGETHER TO
TRANSFORM & SAVE LIVES

IN OUR COMMUNITY

What is Project Opioid?

Project Opioid is a coalition of
business, faith, and philanthropic
leaders working together to
confront the overdose crisis in
their communities.
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Connect. Grow. Prosper.
NORTH FLORIDA WEST FLORIDA SOUTH FLORIDA

Jacksonville Area Tampa/St. Pete Region Miami-Dade County
Jax Chamber The Partnership The Beacon Council
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SOUTH FLORIDA Palm Beach County Greater Orlando Area
Broward County The Business Development Board Change Everything
The Greater Fort Lauderdale Alliance of Palm Beach County, Inc.
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What Project Opioid Does to Save Lives
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Align Cross- | Educate & Create & Formulate | Coordinate
Sector Increase Share Data | High-Impact Between
Leaders | Awareness Strategies | Stakeholders

Current Executive Board

° Co-Chair: Daniel Davis (CEO, JAX Chamber)

° Co-Chair: Darnell Smith (Market President, Florida Blue)

° Mayor Lenny Curry

° Fire Chief Keith Powers

e Sheriff Mike Williams

° Councilman Ron Salem

° Bishop Vaughn McLaughlin (The Potter's House International Ministries)

° Pastor Joby Martin (The Church of Eleven22)
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Current

48 members and counting:
° Faith Leaders — 15

* Nonprofit Leaders — 11

! ;
s raht Eaatdars— 10 70% 01_‘ the leaders in our current
coalition are new to the fight

° Business Leaders — 7 against the opioid crisis.
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Education Leaders — 2

Public Safety Leaders — 2
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Philanthropic Leaders — 1

What Makes Project
Opioid Unique?




Project Opioid JAX is
currently recruiting
some of the top leaders
in our region to help
confront the overdose

Crisis.
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Project Opioid JAX VP ‘4

is part of the largest

coalition on the
opioid crisis ever
created.

business leader led l ﬂ @ ﬂ @ ..
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3. Advocacy to Provide Additional

Support & Resources to Those

FACT: The pandemic has drastically
increased the number of individuals
and families in need of services.

- How do we address the impact 2020 J
has placed on the overall system of J§
care?

* Where do the greatest needs exist?

* What are the associated costs, and
how do we secure additional
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1. Build leadership teams that will develop innovative
strategies and facilitate expanded solutions.

2. Create systems of education and advocacy to
impact those struggling and at risk of overdose.

3. Facilitate a coordinated philanthropic strategy to
help fund systems change.

4. Drive best practices and construct a “stakeholder
scorecard” to determine levels of effectiveness
during this public health crisis.




Why Another

Coalition?
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&) Ever Loved

Real lives are
being lost every

single day...
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Thank you!

ti.ward@myjaxchamber.com




